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Subject* aoveloiwsnt of Additional HIR 


1* ffoferan®# your mmorm&m f dated 20 BoveeNw 1948* ease subject# 
f.m 2* the eaqjeriswntal nature of the IIS as went 'oned In your 25X6 

mmorsadua le rsoognixed# 'Sics* initial National Inbelli genee requirements 
■{ton regarded as a test not so much of the necessity of anaouneeaent by tho 
310- of its requirsraanfc* for intelligence to comply with directive*,, 

bat more for the establishnent of ihe coordinated intern easy procedure 
with which they should be prepared and promulgated. This procedure may now 
be outlined aa follows* 

a. Submission to CT« by the appro pira # r« search representatives 
of each agency of their own priorl^r Intel iirenoe requirements for the area* 
and con f® ratios thereon# 

b» Preparat! .-n by anal y a is of 0X0 from the priority intelligence 
requirements of the agencies and of the current national intelligence roqui re-son ts 
knows to CTO af i 

(l) Current Essential a of Sati-mal Estslltgenee for the 

particular area# 

(2) Set land Intelligence Objectives which susfc be sought 

in order to produse these current essentials# 

c. Subrdsei ~a to agencies and conference on draft of U, shove* 
in order be iaaire coordination sad that priority of each agency so far as It 
affects National Intelligence is net# 

d. Upon, approval by the research representatives of the Ifati usal 
intelligence l&quireraeats consisting of (1) Current ®s«Eitlale*si*d (2) 
national Intel li'snoe Objectives, as stated above, taming over to Collection 
representatives of CTO add of Hie a encies the task ef preparing a coordinated 
Collect idtt Pisa te aeet the %qu±res»ats. 
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OewalopawEt of SIS 


27 ToveiaW 1 S4S 
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#• Tho t»$»l«ssentatlan by CIS end by each ageijsy of tho 
doordinated Col loot ! n "la.: by the publleat on of it^ran Collection ^ recti vs s 
containing instructions to swt these requinaaaats.. a® -well as it^nm priority 
agency requireaaaiifce. 


25X6 


*• ** i * recognised that at ths end of the quarterly period after 

publication of 


J> oortaia is» ro veoon ts in procedure an 4 , i atai 1 any 


well be made. It is farther obvious that the actual requiraswnts nay and 


probably sill change. Itowmr, it is felt that the H roofer of central Intelli- 
^ me 9tm onl T ftt&ill his rosrumsibil ltias in the production of national 


intelligence by same of the *umounoewmt of national Intelligence Hequi resents 

for areas of priority interest to national Policy, this is in order that 

all intelligence operations my be directed along lines which will fulfill those 


requirement* na thus announced, as well as purely departmental requirements. 

4 * Maoh hm b ®*® learned by the CM in fee experimental pro diction 
of im»Chiaa which Will be applied to sueeeodiag 3TI?, and slailorly fee results 
thereof will be similarly aged to improve the means and method® of obtainin'*; 
the desired aatlcsuil Intel 11-eaoe, However, it is sincerely believed that 
the aafci sal security demands that BIS be prepared without delay on the priority 
areas and fields of intelligence which are of poignant interest to the nation, 

5, ?he difficulties of an early arrival of snplefe agroeswut on fee 
complete coordination of Intel li genes activities are recognised sad consistent 
effort will be continued to obtain a working solution ns promptly aa possible. 
However, Ha are felt to be an operational miter set apart from those efforts sad 


is fee arrival of feieh we mist use the current tools, whatever they aayle. 


5* Tour further views on this master as stated abo*re a re requested and 
if # ** yea suggest, a oonfererase or representatives to discuss <3m ratter is 


to eall mw% & mating* 
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